
MTW Clinical Strategy 

We are progressing our ambitious clinical strategy that will see our hospitals develop deeper specialist services 



MTW Clinical Strategy – Update June 2024 

➢ UTCs open 

on both sites

➢ We are a 

lead provider 

for urgent 

care

➢ Surgical 

configuration 

completed in 

2020

➢ Digestive 

Diseases Unit 

established and 

bariatric surgery 

since 2023

➢ Centralisation 

agreed 

➢ Full Business 

Case will be 

ready August 

24

➢ HASU – fully 

opened
➢ Focus on the 

maternity 

services and 

the 

concentration 

on CQC 

identified issues

➢ 7 day service 

commenced 

March 2023

➢ Outline 

business 

case for 

oncology at 

K&C agreed. 

Full business 

case by 

December 

24

➢ Business case 

for a surgical 

robot being 

reviewed and 

the 

development of 

a Urology 

Investigations 

Unit underway

➢ Ophthalmolo

gy review 

complete. 

Community 

capacity 

secured 

➢ CDC is now 

fully open. 

Building 

work to be 

complete by 

year end.

Children’s 

Emergency 

departments 

open.

Oncology level 

2 provision on 

hold due 

specification 

changes 

➢ Kent and 

Medway 

Elective 

Orthopaedic 

Centre is 

due to open 

early Q3. 

Acquisition of Fordcombe Hospital at end March 2024.  
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